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STRATEGIC PLANNING COMMITTEE

Terms of Reference

Reports to: President

Membership: President (chair)
All CUC Vice Presidents
Director of Computer Services
Two faculty
One staff member
Chaplain

Appointment: By position; faculty and staff appointed by the President

Term: Standing
Purpose: To develop and monitor the campus strategic plan

Terms of Reference:

Responsibility

Power

To develop the campus strategic plan

To recommend to the
President

To evaluate progress and success of the strategic plan

To act

To update the strategic plan annually

To recommend to the
President

To identify strategic issues requiring further study

To recommend to the
President

To review vision and mission statements, and CUC values

To recommend to the
President

To coordinate strategic planning processes To act
To develop a communications plan for CUC strategy To act
To develop and enable the application of a unified evaluation To act
process for all constituent groups

To receive and debate evaluative data and unit reports on data | To act
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To identify directions for change and growth based on To recommend to the
evaluative data and reports President

Agenda and Minutes: Agenda by the President; President responsible for follow-
through on actions taken.

Frequency and Venue: As called by the chair.

Approved by: Cabinet Date: Spring 2009
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